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Summary:  
 
Trustees of Bloomington, Benton, Van Buren, and Salt Creek Townships in Monroe County, 
Indiana, represent a predominantly rural area immediately surrounding the city of Bloomington. 
Trustees are responsible for fire service and faced with a challenging terrain that features lakes, 
rolling hills, and narrow roads.  Fiscal constraints confronting these townships include state 
limits on tax revenues, a limited tax base, and numerous mandatory equipment purchases.  The 
Capstone team conducted an extensive analysis to explore new and existing collaborative 
strategies for the townships to reduce fiscal stress and ensure a high quality of fire service. 
 


